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Measuring Maintenance Activities within
Development Projects - Impact Points

Although function points (FP) are a good measure of the functionality that is
added, changed, or removed through a development project, they do not meas-
ure other functions that may be impacted by a specific change but are not actu-
ally changed themselves. There is often work that is done in a project separate
from the FP measurable functionality that cannot be counted under the current
International Function Point Users Group (IFPUG) rules. Q/P Management
Group, Inc. recognized, along with our clients, that something was needed to
measure the impacted functions not covered by IFPUG counting rules. The
method that has been developed to address this need has been named Impact
Points (IP).

Agenda

Describe why Impact Points are deemed necessary

Present the concepts of Impact Points and how they were developed
Provide Examples of Impact Point Counts

Present Implementation Considerations and Recommendations

Q/A

Space is limited for this event and will be reserved on a first-come basis.
Register at www.qpmg.com.
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