
 

How to Deal with Organizational Change  

When Implementing a Software Measurement Program  

 
Implementing Measurement Programs often requires changes to processes 

and methods in the software organization.  Any change introduced, no 

matter how big or small, will affect the people in the organization.   

 

This presentation will focus on: 

 

 The dynamics of change (what to expect – i.e. communication 

issues, resistance, morale issues, productivity impacts) 

 

 Tools to manage the impacts and keep them to a minimum 

 

General concepts related to change and specific examples related to imple-

menting measurement programs will be presented  
 

 

Agenda 

 

 Dynamics of Change 

 How to overcome the dynamics of change 

 What changes to expect when implementing a measurement 

program 

 Q/A 

For more information 

visit www.qpmg.com, email moreinfo@qpmg.com 

 or contact our office at 781.438.2692 

Space is limited for this event and will be reserved on a first-come basis.   

Register at www.qpmg.com 

Free Webinar 

 

Wednesday May 26, 2010 - 11:00 am ET 
45 Minute Presentation - 10 minutes Q/A 

 

Presented by 

Lori Holmes, Director 
 

https://qpmg.webex.com/mw0305l/mywebex/default.do?siteurl=qpmg

